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Tuesday, February 7, 2023 6:00 PM Harrigan Centennial Hall 

I. CALL TO ORDER AND ROLL CALL

II. CONSIDERATION OF THE AGENDA

III. CONSIDERATION OF THE MINUTES

Approve the January 9, 2023 minutes

IV. PERSONS TO BE HEARD (not to exceed 3 minutes on topics off the agenda)

V. REPORTS

VI. UNFINISHED BUSINESS

VII. NEW BUSINESS

A. Approve Proposed Amendments for Commission Bylaws Article V: Setting the Agenda

B. Provide Commissioner Feedback on Project Proposal Worksheet Submissions

Click on title to jump to proposal. Proposals are in no particular order. 

• Community Renewable Energy Strategy

• Opportunities for Reduction of Municipal Solid 

Waste

• Electric Vehicle Infrastructure Strategy

• Sustainability Tips Social Media Campaign

• Municipal Greenhouse Gas Emissions Inventory

• Right-size Tourism

• Local Indoor Farming Strategy

• Energy Conservation and Weatherization Plan

C. Introduce and Explain the Project Proposal Staff Feedback Rubric

VIII. PERSONS TO BE HEARD (not to exceed 3 minutes on topics on or off the agenda)

IX. SET NEXT MEETING DATE AND AGENDA

X. ADJOURNMENT
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Monday, January 9, 2023 6:30 P.M. Harrigan Centennial Hall 
 

I. CALL TO ORDER AND ROLL CALL 
 

Chair Riley called the meeting to order at approximately 6:30 P.M. 
 

Present: Katie Riley (Chair), Elizabeth Bagley, Kent Barkhau, Angie Bowers,  
Aurora Taylor (telephonic), Carol Voisin, Fernanda Zermoglio, Kevin Mosher (Assembly Liaison) 
 

Absent:  None 
 

Staff:  Bri Gabel (Sustainability Coordinator), Amy Ainslie (Planning Director) 
 

Public: Barb Bingham, Larry Edwards, Joel Hanson, Eric Jordan, Lisa Sadleir-Hart 
 

II. CONSIDERATION OF THE AGENDA 
 

      No agenda changes. 
 

III. CONSIDERATION OF THE MINUTES 

Approve the December 12, 2022 minutes. 

Bowers moved to approve the December 12, 2022 minutes.  
Motion PASSED 7-0 by roll call vote. 
 

IV. PERSONS TO BE HEARD (not to exceed 3 minutes on topics off the agenda)  
 

Larry Edwards asked that the commission take up the timely issue of “right sizing” cruise ship tourism, 
referring to the correspondence that he sent the Commission. He requested the Commission add an 
agenda item to take it to the Assembly on January 10th.  

 

Lisa Sadleir-Hart spoke to food security concerns in Sitka. She asked that food security be an issue for 
the Commission to consider for the upcoming work plan. 

 
V. REPORTS 

 

Staff: Gabel reported that her position, Sustainability Coordinator, received a scholarship from the 
Urban Sustainable Directors Network (USDN) for the year. She noted that the original Alternate 
Assembly Liaison, Rebecca Himschoot, had resigned due to her election to the State House and that 
Thor Christianson was the new Alternative Assembly Liaison. 

Chair: Riley reported the Alaska Municipal Climate Network (AMCN) was restarting its monthly meetings 
in January and that Commissioners would receive notification of this worthwhile program via a follow up 
email. She encouraged Commissioners to have patience, trust in the process, and to not let ignorance 
of parliamentary procedure slow the Commission down. 
 



Sustainability Commission Minutes - Draft January 9, 2023 
 

 
 

 

CITY AND BOROUGH OF SITKA        Page 2 of 3 
 

 

Commissioners: Barkhau expressed support for applying for a second round of the Energy Transitions 
Initiative Partnership Program (ETIPP) funding for a Community Energy Plan (CEP). He requested to 
discuss a CEP before prioritizing because the grant process begins in January and closes in April. 

Bagley illuminated the value of Rewiring America’s website and its savings calculator tool for 
commissioners to keep apprised of. She noted that federal rebates for energy upgrades would become 
available later in the year while tax credits were currently available. 

Voisin reported that her request to add an agenda item via the process in the Sustainability Commission 
Bylaws (SCB) had been denied. She voiced concern about the ambiguity in SCB § 5.A (3). She asked 
for an item to include discussion and clarification of setting the agenda according to the SCB be added 
to the February agenda. As a question of procedure, she inquired if it was possible to accommodate 
Edwards’ request. 

Zermoglio suggested to include materials given in reports to be included in the Commission’s research 
library. Riley responded that a resource library would be a good idea to propose through the priority 
setting process.   

Assembly: Mosher assured the Commission that he would look into Voisin’s concerns. He explained 
the limits of Robert’s Rules in a government setting where the Alaska Open Meetings Act must also be 
adhered to. He explained that although Robert’s Rules does allow for the addition of items to agendas 
at an ongoing meeting, the Alaska Open Meetings Act requires public notice to be given, and therefore 
adding an item to an ongoing Commission meeting would violate this act.  
 

VI. UNFINISHED BUSINESS 
 

VII. NEW BUSINESS 
 

A. Propose New Date and Time for Commission Meeting 
 

Gabel explained that the Harrigan Centennial Hall staff asked for the Commission to consider the 
changing the regular meeting time for staffing purposes.  
 
Zermoglio moved to amend the Sustainability Commission Bylaws, Article 4 “Meetings”, Section 
A “Regular Meetings”, to reschedule the regular meetings from 6:30 P.M on the second Monday 
of each month to 6:00 P.M. on the first Tuesday of each month. 
Motion PASSED 7-0 by roll call vote. 
 

B. Brainstorm Ideas for Potential Projects for the 2023-2024 Work Plan 
 

Joel Hanson requested two things be addressed: that the Climate Action Task Force priority, 
investigating the feasibility of composting, be revisited and that the Commission considered supporting 
food security via community gardens. He explained his work on the Blatchley Middle School (BMS) 
community garden and that the Sitka Local Foods Network supported community gardens.  
 

Eric Jordan introduced himself as a fisherman and climate activist and that he appreciated the work of 
the Commission. He outlined his formula for planning immediate action to aggressively seek renewable 
energy and responsible use of natural resources and noted that it was used by various organizations. 
He suggested the wonderful work already going on and needed to be recognized and celebrated. 
 

Sadleir-Hart spoke to food security, supported the reestablishment the BMS community garden, and 
suggested the Commission look at ordinances around animals. She voiced support for a community 
energy plan. 
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Gabel reviewed Commission norms, priority setting process, and explained the intent of the 
brainstorming session. She elaborated that brainstorming was all about generating ideas and that some 
of those ideas would be shaped into projects in the next step.  

Commissioners wrote ideas onto sticky notes and placed them on a chart with for quadrants that 
illustrated the time and effort an idea would take to execute. Ideas were clumped into similar topics. 
Commissioners were then given five stickers to informally indicate what ideas they may want to develop 
into projects. Riley summarized ideas with most informal interest: community energy plan, greenhouse 
gas emissions inventory for the community, weatherization, tourism sustainability plan, community 
composting, and solid waste management. Gabel reminded the Commission that ideas that did not 
receive the indication of informal interest could still be developed and that it was to help Commissioners 
see where interests may overlap and encouraged a collaborative approach. Commissioners were then 
given the opportunity to form collaborative groups of no more than three for project proposals.  

C. Introduce and Explain Project Proposal Worksheet

Edwards suggested that leading ideas be optional not required because it may box in the Commission.

Gabel explained the project proposal form in detail and encouraged commissioners to focus on what
could be done in one year. The worksheet was designed for commissioners to present cases for projects
to be prioritized by the Commission for the 2023-2024 Work Plan. She explained the opportunities to
get commissioner, public, and staff feedback before prioritization and presentation to the Assembly for
approval.

VIII. PERSONS TO BE HEARD (not to exceed 3 minutes on topics on or off the agenda)

Edwards mentioned the boundaries of the current electrical department ETIPP work and suggested 
looking beyond a CEP.  He suggested the Commission revisit the way it was defining and differentiating 
the definition of goals in their work and in the establishing ordinance. Finally, he indicated his interest in 
what items were held from the agenda or if there had been any others in addition to Voisin’s request. 

Jordan advised to keep it simple, have a unique idea in a short story, and expressed concern that the 
Commission may do too much. 

Ainslie explained the intent of report section of the agenda and that reports are sharing information not 
taking an action; therefore, no motions can be made. She noted that Gabel is the Parliamentarian for 
the Commission. She reinforced that clarity, focus, and buy-in is essential for anything taken to the 
Assembly.  

IX. SET NEXT MEETING DATE AND AGENDA

The next meeting was scheduled for Tuesday, February 7, 2023 at 6:00 P.M., Harrigan Centennial Hall. 

Voisin asked for agenda setting process be added to the February agenda. Bagley asked for a 
conversation about the ways in which an agenda is developed.  

X. ADJOURNMENT

Voisin moved to adjourn the meeting.  
Seeing no objection, the meeting ADJOURNED at 9:02 P.M. 

Minutes By: Carol Voisin, Secretary 
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CURRENTLY READS SUGGESTED AMENDMENTS WILL READ 

A: ADDING ITEMS TO THE NEXT AGENDA 
 The agenda shall normally be set seven (7) days in 
advance of the regular meeting. Items may be added 
to the next agenda by:  

i. Discussion at the last meeting or by requesting
to the Chair.

ii. As requested by the Assembly, Administrator,
and other Department Heads within the City.

iii. Commission members may add items by
contacting the Chair.

iv. The public may request items to be addressed
through public testimony, or written
correspondence, or verbal request to a
member of the Commission. Items requested
by the public will be added to agendas at the
discretion of the Chair.

A: ADDING ITEMS TO THE NEXT AGENDA 
The agenda shall normally be set seven (7) days in 
advance of the regular meeting. To remain in compliance 
with the Alaska Open Meetings Act, items may not be 
added after the agenda has been publicly advertised or 
during a regular or special meeting. Items may be added 
to the next agenda by: 

i. Discussion at the last meeting or by requesting to
the Chair. By Commissioner request during a
meeting with general Commission consensus or
by contacting and requesting to the Chair.

ii. As requested by the Assembly, Administrator, and
other Department Heads within the City.

iii. Commission members may add items by
contacting the Chair.

iii. Or the public may request items to be added
addressed through public testimony, or written
correspondence, or verbal request to a member of
the Commission. Items requested by the public will
be added to agendas at the discretion of the Chair.

B : ITEMS NOT ADDED TO THE AGENDA 
Item requests made outside of meetings by 
Commissioners that are not added to the agenda will be 
published in the monthly meeting packet and 
accompanied by a rationale for submittal statement and 
a response from either the Chair or Staff Liaison for 
Commissioner review. A motion to add denied items to a 
future agenda may be made under Order of Business IX: 
Set Next Meeting Date and Agenda. 

A: ADDING ITEMS TO THE NEXT AGENDA 
 The agenda shall normally be set seven (7) days in 
advance of the regular meeting. To remain in 
compliance with the Alaska Open Meetings Act, items 
may not be added after the agenda has been publicly 
advertised or during a regular or special meeting. Items 
may be added to the next agenda:  

i. By Commissioner request during a meeting with 
general Commission consensus or by contacting 
and requesting to the Chair.

ii. As requested by the Assembly, Administrator, 
and other Department Heads within the City.

iii. Or the public may request items to be added 
through public testimony, written correspondence, 
or verbal request to a member of the 
Commission. Items requested by the public will be 
added to agendas at the discretion of the Chair.

B: ITEMS NOT ADDED TO THE AGENDA 
 Item requests made outside of meetings by 
Commissioners that are not added to the agenda will be 
published in the monthly meeting packet and 
accompanied by a rationale for submittal statement and 
a response from either the Chair or Staff Liaison for 
Commissioner review. A motion to add denied items to 
a future agenda may be made under Order of Business 
IX: Set Next Meeting Date and Agenda. 
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Renewable Energy Strategy via ETIPP 

YOUR INITIAL IDEA: 
What result/outcome are you hoping for? Why should your project be prioritized by 
the Commission this year?  

This project will develop a Community Renewable Energy Strategy that charts the course for energy investments and 
community action for the city over the next 10 years.   

The 2021 ETIPP technical assistance documented the ability of our grid to accommodate intermittent distributed sources 
of energy, such as wind and solar, as well as projected demand growth that will exceed our firm hydropower capacity 
by 2030. Projections (2021 ETIPP) reflecting electrification of heating and vehicles show demand far exceeding our 
generating capacity of even high-water years (60-70% above our firm capacity of low-water years). Projecting growth in 
electric energy demand is subject to many variables and can be explored more deeply in the development of a 
Community Renewable Energy Strategy. As demand exceeds generating capacity, at first in low water years and 
subsequently in average and high-water years, new renewable generating capacity will be required before 2030 if Sitka 
is to avoid resorting to diesel fuel generation to supplement our hydropower. A diesel fuel requirement will increase 
electric utility cost in unpredictable ways because of the instability in fossil fuel markets and subverts our intent to lower 
our community carbon footprint. Although we have gained enormously from the first ETIPP grant, much remains to be 
done to fulfill sustainability goals. Specifically, Sitka needs a community-wide greenhouse gas emissions inventory so 
that progress toward decarbonization can be measured. We need community involvement to plan a timeline for what 
renewable energy sources can be developed with possible federal subsidy. We also need to consider what municipal 
policies for the entire community can maximize conservation and efficiency to stretch our available renewable energy 
as far as possible as we build for future self-sufficiency. 

1 Make it RELEVANT What Sustainability Commission goal(s) does this priority help accomplish? 

1. Fossil fuel use reduction and development of local renewable energy resources.
2. Aligns with City Strategic Plan (2022-2027) Goal 1: To preserve the quality of life for all Sitkans and objective

1.3: Identify opportunities to relieve the burden of energy costs, while also meeting the city’s sustainability
ambitions.

3. Aligns with Section 2 of resolution 2022-18: “The city recognizes that the greatest opportunity to decarbonize
rests with the broader community, which comprises the vast majority of the carbon emissions originating in Sitka,
and City staff will look for opportunities to collaborate, incentivize, set policy and engage with local businesses,
institutions, and residential and commercial developments to encourage similar decarbonization efforts in the
private sector.”

2 Make it SPECIFIC 
Specifics help clearly define what you want to do. Use action words such as 
facilitate, organize, develop, plan, study, etc. 

A Community Renewable Energy Strategy will establish a shared vision of Sitka’s energy future. The goal is to shape 
a roadmap of community and policy action to achieve both sustainability and strategic goals. 

Components of the strategy could include but are not limited to: refreshing the existing baseline assessment of 
community emissions; forecasting energy demands and identifying priority actions; recommending feasible renewable 
energy options for the city to pursue, and municipal policies for consideration to increase efficiency (such as 
electrifying heating and land/marine transportation).   

Public support for a Community Renewable Energy Strategy is critical and best developed through robust and 
continuous public involvement as a strategy is formulated.  

3 Make it MEASURABLE How will success be measured? 

What is the impact are you hoping to have? 
How will you know that you are having that impact? 

(indicators) 
A Community Renewable Energy Strategy with a 2022 
emissions inventory will allow measurement toward goals to 

An updated 2022 emissions inventory. 
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achieve energy independence by target dates, e.g. by 2030 
and 2050. 
 

A Community Renewable Energy Strategy will refine insights 
gained from the initial ETIPP assessment regarding 
additional renewable energy resources needed, feasible, 
fundable, and in what timeframe to meet the increasing 
demand for renewable electric energy as fossil fuel use is 
decreased and as our energy demands grow. 
 

Municipal endorsement of a Community Renewable Energy 
Strategy (a road map) reflected in seeking federal and state fiscal 
support.  For example, funding potentially available from the 
bipartisan infrastructure act and Inflation Reduction Act which 
allows municipalities to apply for the equivalent of tax credits for 
renewable energy. 

Well-researched municipal policy options to increase energy 
supplies, reduce emissions, increase efficiency and energy 
conservation.  Such as up-to-date building codes (e.g. 
requiring electric heating and cooking in new construction, 
electric vehicle charging infrastructure in new congregate 
living buildings), incentivizing conversion of resistive electric 
heating to heat pump heating and hot water, facilitating 
businesses to obtain low interest loans (e.g. for a commercial 
property assessed clean energy program), and helping low 
income Sitkans to access financing for energy conservation 
measures and energy audits. 
 

Public support of measures to leverage investment in new 
energy resources with federal or state grants; of policies that 
move the community toward decarbonization with the 
potential to ease the costs of living in Sitka and promote 
community health. 
 

Audits or surveys conducted to establish possible efficiency gains 
in buildings, potential conversion to heat pumps, electric 
appliances, vehicles, and boats.  Assembly ordinances and actions 
to encourage energy transition.  
 
 
 
 
 
 
 
 
Robust discussion among stakeholders of options being 
considered by the Assembly through public town halls, ballot 
initiatives, and submission of comments. 
 

Quantify your indicators. How will you measure your identified indicators? By how much? 

The first two desired impacts are either accomplished or they are not. The impact of potential policy-related ordinances 
will be estimates of possible energy savings made in the plan itself.  Public involvement in the development of a 
renewable energy strategy can be quantified by the number of public meetings, stakeholder consultations, and 
comments received, etc. 

4 Make it ACHIEVABLE  
Do you have the resources required to execute this project? If not, can you obtain 
them? Is the level of effort for this project on par with what achievement of the 
project will produce? How can this project be accomplished? 

 
Current City staff lack the expertise and time to undertake the task of developing a detailed and comprehensive 
Community Renewable Energy Strategy.  One pathway for the City to provide for such a plan would be to contract and 
pay for the capacity to complete an energy plan such as was recently done for the 2022-2027 Sitka Strategic Plan. 
 

An alternate path, one that has many advantages, is to apply for a second grant from the Energy Transition Initiative 
Partner Program (ETIPP). Some of the advantages include; 

● The ETIPP alternative would provide dramatic cost savings to the city.   
● More flexibility than a private sector contract. 
● Depth of technical specialty renewable energy planning. 
● The timing of the next ETIPP application period allows for quickly getting to work.  Plan drafting and public 

engagement could begin relatively quickly (avoiding lengthy city budgetary allocation and contract procurement 
efforts).  

● Synergy and efficiency potential resulting from NREL’s deep familiarity with Sitka’s energy “landscape” after 
having done the first ETIPP grant.   

● Technical experts from the National renewable Energy Labs can help tailor a plan to promote competitiveness 
in grant applications. 

 

There are other potential pathways not under City control where an entity other than the City and Borough of Sitka leads 
the effort to develop a Community Renewable Energy Strategy, such as the Sitka Tribe of Alaska or a local nonprofit 
group.  These options are not explored here. 
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Identify your stakeholders 

Name What is their role/capability/time commitment? 

Sustainability Commission 

Assist municipal staff to prepare either an ETIPP grant application or a contract request for 
proposal. The commissioners do not have the expertise to develop the Community Renewable 
Energy Strategy, but they could assist technical advisors or contractors to convene public 
participation for input and secure letters of support from the community.  

Sustainability Coordinator 

The coordinator has an oversight role in coordinating both efforts of the Sustainability Commission 
and municipal departments with expertise in developing a Community Renewable Energy 
Strategy. The Community Renewable Energy Strategy envisioned is a significant task and would 
require technical assistance with the required capacities. In either case the Sustainability 
Coordinator would be the lead City contact in the strategy development.    

In the event of an Assembly authorization for contracting a Community Renewable Energy 
Strategy, the Sustainability Coordinator would lead the Request for Proposals, evaluating 
responses, and administering any contract entered. The coordinator would also represent the 
project before the Assembly in terms of setting budget priorities and authorizing expenditures. 

City Departments 

A Community Renewable Energy Strategy will affect many departments. These include the Electric 
Department, which administers energy infrastructure, the Planning Department, which t oversees 
housing development and land use, the Public Works Department, the Finance Department that 
might have to weigh in on incentives and policy costs, the Health Needs and Social Service 
Department to oversee implications for environmental justice, etc. Our Electric Department would 
likely be most impacted in the development of a grant proposal or contract, but other departments 
would need to have input into the development of the strategy. 

Sitka Tribe of Alaska 

As a parallel governmental structure to the City and Borough of Sitka government, the STA has an 
interest in the development of energy resources. In addition, the Tribe has access to unique 
resources provided in energy efficiency and the energy transition available to American Indians 
and Alaska Natives. Some of these resources are available for weatherization and electrification of 
low-income houses and transportation, which might impact electric load in Sitka. Collaboration 
between Sitka’s two governmental entities can only strengthen our ability to obtain federal 
assistance in developing a Community Renewable Energy Strategy paying special attention to 
issues of cultural and environmental justice. 

Estimate financial commitment Notes: 

Initial Costs $ Staff resources 

For an ETIPP application the initial cost would be limited to staff time in preparing a 
proposal in response to an open application period that is anticipated in February. This is 
considerable and would likely require reprioritization of efforts within the planning and 
electric departments. This application would have to be completed within a short time 
between when an application was authorized, and the closing of the application period 
(likely mid-April to May).  This poses some challenges but also limits the costs in staff 
time.   

In calculating the initial costs for the contracting option (to the point of having a signed 
contract), staff time estimates would have to allow for the preparation of a request for 
proposal, an evaluation of responsiveness, and then all procurement 
requirements.  However, before work could begin on a RFP an estimated contract cost 
would need to be generated and authorization secured through Assembly budget 
deliberation.   
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Future Costs $ >200,000 

We anticipate the staff time required (costs) to administer either a partnership with NREL 
in an ETIPP grant or a contract with private industry to be similar.  The difference lies in 
that we pay nothing for the technical assistance through ETIPP for developing an energy 
plan and we pay the full price of a contract.  The estimated value of the technical 
assistance provided in the first ETIPP grant was $200,000, this might be a figure to use 
for roughly estimating a cost of contracting.   

The costs that might be incurred from implementing recommendations from a Community 
Renewable Energy Strategy are not known. However, failure to plan for and invest in 
additional renewable energy sources will have profound effects on costs of electric utilities 
if the Electric Department must resort to diesel generation to supplement hydropower 
should it be insufficient. 

Other Necessary Resources 

Name/Item Rationale/Method of procurement/other important information 

5 Make it TIME-BOUND 
A commitment to a deadline helps focus efforts on completion of the project within 
one year. A timely project will usually answer the question: When? What can I do 6 
months from now? What can I do 6 weeks from now? What can I do today? 

Timeframe Action Step/Milestone 

1 Month 
Review and take stock of relevant resources and other energy strategies to inform the new 
application. 

March 28, 2023 Assembly decision on potential ETIPP application 

3 Months Prepare application or request for proposals 

6 Months+ 

Work with the coordinator and key stakeholders to define the details and parameters of either the 
grant application or a contract. 
 

Although this is dependent on the scoping results, potential actions could include: conducting 
audits/surveys to assess gaps that need to be addressed; identification of policies for motivating 
community emissions reductions; construction of feasible roadmap with projects scheduled in time 
to meet strategic goals. 

Your Project Pitch: 
Suggested format: (I or accountable party) will (action word/s) (object of the priority) by 
(time) for the purpose of (relevance/results). 

This project is for the development of a Community Renewable Energy Strategy that charts the course for energy 
investments and community action for the city over the next 10 years.   Having the vision and roadmap positions us to 
compete strongly for federal and state money intended to support energy conservation efforts and renewable energy 
projects.   

The city's latest electric demand forecasts show a growth in demand that will reach the firm power capacity of our 
hydroelectric assets soon. This is true even without a focus on decarbonization that is necessary to reduce community 
greenhouse gas emissions. Growth projections that estimate growth in demand associated with the electrification of 
heating and land transportation far exceed what we can provide. At current growth rates, without a focus or incentives 
for decarbonization, the anticipated load growth will exceed firm capacity in the very near future. The community of Sitka 
needs to define its energy future, consider sustainability and decarbonization goals, further evaluate feasibility, identify 
funding opportunities, and begin taking critical steps towards building the future we want.    
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OBSTACLES AND MITIGATION 

What is the biggest 
challenge preventing you 
from achieving this goal? 

 

What actions can you take to reduce or remove that challenge? 

The biggest obstacle to creating a 
Community Renewable Energy 
Strategy would be the failure to 
secure a grant for the technical 
assistance to develop the 
renewable energy strategy and 
fail in the alternative to authorize 
and contract for one.   

To have the best chance of having a successful ETIPP grant proposal, the Commission, 
Sustainability Coordinator, and Electric Department need the earliest decision that proposal 
preparation is a priority. If an application for the ETIPP grant is decided against or an 
application is unsuccessful, effort would then need to be applied to gaining authorization to 
pursue contracting for a plan. 

Community Renewable Energy 
Strategy is the overextension of 
city staff. 

Overextension can be addressed in part by reprioritizing the expectations of the Sustainability 
Coordinator and the staff supporting her. The Sustainability Coordinator will need to be 
supported by being temporarily relieved of other responsibilities while they work to complete 
an ETIPP application proposal in a compressed time frame following a potential Assembly 
authorization to do so in late March.  Alternatively, if the contracting option is chosen, a similar 
prioritization for this task should be given to the city staff and the coordinator. Obtaining strong 
support from the Sustainability Commission and Electric Department will be critical.  

What resources are most critical to this project? Is it possible to change scope and/or scale if necessary?   

The most critical resource is staff and commissioner time to prepare a proposal for a Community Renewable Energy 
Strategy. If this is not feasible, their time will still be needed to identify the resources needed to secure progress 
toward building a Community Renewable Energy Strategy that will guide decisions by the Assembly in providing a 
renewable energy future while preserving cost of living in Sitka. 
 

What are potential financial or other tangible benefits that may be realized if this project is prioritized?   

A renewable energy strategy initiated in the next year will provide the direction and vision for targeted proposals for 
renewable energy sources that are likely to be supported by the bipartisan infrastructure bill and the Inflation 
Reduction Act. An energy strategy can also support conservation and efficiency measures, also supported by those 
two pieces of federal legislation, that can extend what our hydropower can support and lower the cost of living in 
Sitka.  

Is there any other information that is important when considering this project? 

It is the considered opinion of this Commission that applying for the 2023 round of ETIPP assistance is the current best 
option and a great opportunity for our community. 
If a grant proposal is not successful this year, the preparation will strengthen Sitka’s position in reapplying at the next 
opportunity by showing our commitment.  

Staff and some commissioners have been told by the Alaska local partner of the National Renewable Energy 
Laboratory, the Renewable Energy Alaska Project staff, that federal technical staff for the previous ETIPP project 
enjoyed working with the municipal utility and felt that Sitka served as a good model for similar communities. The 
implication was that a proposal for a Community Renewable Energy Strategy through a new ETIPP grant would be 
well-received. This encouragement makes the investment of staff and commissioner time worth making, since the 
technical expertise and timeliness are hard to come by otherwise without considerable expense and difficulty in 
specifying the contractual expectations. Our previous experience is that the grantee and the national laboratories 
spend the first months narrowing the scope of the grant proposal requests. This exercise would help Sitka understand 
what remains to be defined in their future, while allowing the city to best obtain the resources needed for our future 
security and sustainability.  

Better defining our community decarbonization goals will help us build a clear path to achieving these targets in a 
timely way.  We aim to learn from the experience of a growing list of communities across the US that have identified 
decarbonization targets aligned with the Paris Agreement to keep global temperature rise below 1.5 degree 
Celsius.    For Sitka to develop similarly aligned goals, would seem to be called for given our recognition by resolution 
of the climate emergency and the call for zero municipal emissions by 2030.     
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Opportunities for Reduction of Municipal Solid Waste

YOUR INITIAL IDEA: What result/outcome are you hoping for? Why should your project be prioritized by 
the Commission this year?  

The WHY: The City and Borough of Sitka pays $xx each year to barge solid waste to Washington state resulting in increased 
greenhouse gas emissions, high utility costs, and potential pollution. 

The current waste management contract is slated to be renewed in XXXX. In order to ensure that Sitkans’ waste is managed 
sustainably, with lower costs and fewer greenhouse gas emissions, this project will identify policy levers and actions to increase 
waste diversion and support the long-term sustainability of Sitka.  

How might we promote initiatives to encourage transforming our burden of trash management to treasure? How might trash be 
seen as a valuable resource that can be used in Sitka to improve our quality of life? 

1 Make it RELEVANT What Sustainability Commission goal(s) does this this priority help accomplish? 

1. To explore the range of solid waste diversion options that are feasible in Sitka’s context.

2. City Strategic Plan Goal 1.3: Identify opportunities to relieve the burden of utility costs

2 Make it SPECIFIC Specifics help clearly define what you want to do. Use action words such as 
facilitate, organize, develop, plan, study, etc. 

Explore policy levers for waste diversion that support the long-term sustainability of Sitka. 

This project will reflect on the lessons and insights gained from the 2014 Interim Solid Waste Management Report, engaging with 
City staff and community members, while considering advancements in technology in waste management, to develop an options 
analysis for increasing waste diversion by XX% from a 2022 baseline. 

Aligned with the 2014 Interim Solid Waste Management Report, this project seeks to conduct a baseline assessment of the 
composition of the City’s waste in order to identify levers for change at the upstream and downstream 

3 Make it MEASURABLE How will success be measured? 

What is the impact are you hoping to have? How will you know that you are having that impact? 
(indicators) 

Aligns with SP (Affordability/Quality of Life) 
Stimulate economic opportunities and innovation related to 
recycling. 
Building awareness of the consumer responsibility for their 
consumption and waste creation Number of participants in the challenge 
Promote waste champions to divert waste, sparking 
innovation 
Reduce recycling contamination and costs 
Improved education on recycling best practices for City 
residents 

Quantify your indicators. How will you measure your identified indicators? By how much? 
Improvement from the baseline 
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4 Make it ACHIEVABLE  
Do you have the resources required to execute this project? If not, can you obtain 
them? Is the level of effort for this project on par with what achievement of the 
project will produce? How can this project be accomplished? 

Identify your stakeholders 

Name What is their role/capability/time commitment? 

Sustainability Commission Lead analysis 

Waste Management Contribute data and knowledge 

City staff Contribute data and knowledge 

Community Contribute data and knowledge 
Large waste generators (e.g., 
list in 2014 report)  

Estimate financial commitment Notes: 

Initial Costs $   

Future Costs $   
 
Other Necessary Resources 
Name/Item Rationale/Method of procurement/other important information 

5 Make it TIME-BOUND 
A commitment to a deadline helps focus efforts on completion of the project within 
one year. A timely project will usually answer the question: When? What can I do 6 
months from now? What can I do 6 weeks from now? What can I do today? 

Timeframe Action Step/Milestone 

Today Outline critical questions to explore in waste diversion, building off the findings of the 2014 report. 

6 weeks from now Work with waste management entities to delineate and quantify the composition of the city’s 
waste. 

6 months from now Identify viable waste diversion strategies for households and businesses 

One year from now Propose policy levers 

Your Project Pitch: Suggested format: (I or accountable party) will (action word/s) (object of the priority) by 
(time) for the purpose of (relevance/results). 

The working group of commissioners will analyze the City’s current waste loads and identify opportunities to increase waste 
diversion through innovative priority actions and policy levers in order to reduce waste loads and their resultant greenhouse gas 
emissions and associated pollution. 

OBSTACLES AND MITIGATION 

What is the biggest challenge preventing you from 
achieving this goal? 

What actions can you take to reduce or remove that 
challenge? 

Limited awareness of waste diversion options by the 
community 

Develop an awareness raising campaign that identifies the 
benefits of and opportunities for waste diversion at all scales 

Businesses unwilling to engage in strategies to divert waste Work hand in hand with commercial entities to identify viable 
alternatives for waste diversion 
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What resources are most critical to this project? Is it possible to change scope and/or scale if necessary?   

 

What are potential financial or other tangible benefits that may be realized if this project is prioritized?   

Alignment with the City’s Strategic Plan Goal 1.3.  Potential to reduce shipped waste loads translating into cost savings for the City. 

Is there any other information that is important when considering this project? 

Learning from other successes: 
● San Francisco 
● Santa Barbara 
● City and Borough Strategic Plan 
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Electric Vehicle Infrastructure Strategy 

YOUR INITIAL IDEA: 
What result/outcome are you hoping for? Why should your project be prioritized by 
the Commission this year?  

Get some electric vehicle (EV) chargers installed 

1 Make it RELEVANT What Sustainability Commission goal(s) does this this priority help accomplish?  

1. Sustainable transportation options that leverage Sitka’s locally generated, renewable energy sources. 

2. Fossil energy use reduction and development of local, renewable energy sources.  

 

2 Make it SPECIFIC 
Specifics help clearly define what you want to do. Use action words such as 
facilitate, organize, develop, plan, study, etc. 

Develop an electric vehicle infrastructure strategy for the City to use to make an informed decision on where EV chargers should go 
and what that would require financially. 

3 Make it MEASURABLE How will success be measured?  

What is the impact are you hoping to have? 
How will you know that you are having that impact? 

(indicators) 
Chargers installed are appropriate for the needs of Sitka 
 

Recommendation for style of charger is supported by data and 
possibly consultants if needed 

Equitable installation of public EV chargers with proper 
planning, surveying, and input is gathered to make informed 
suggestions of where EV chargers 
 

Community plays an active role in the process, sites selected are 
accessible. 

Charging availability is adequate and in line with expert 
recommendations 

The number of chargers installed will be based on need and 
capacity for maintenance. 

Quantify your indicators. How will you measure your identified indicators? By how much? 

The strategy will include the identification of at least five potential sites for EV chargers.  

4 Make it ACHIEVABLE  
Do you have the resources required to execute this project? If not, can you obtain 
them? Is the level of effort for this project on par with what achievement of the 
project will produce? How can this project be accomplished? 

Identify your stakeholders 

Name What is their role/capability/time commitment? 

Sustainability Commission Public outreach and engagement; research of EV charger options and best practices 

Sustainability Coordinator 
Coordinate between involved departments and other stakeholders. Compile final report with help 
of the Sustainability Commission. ~5-10% of their time. 

Planning Dept Suggest/review potential sites for chargers. Help with permitting process as necessary.  

Electrical Dept Consult on logistical challenges and operating suggestions. 

Public Works Dept Consult on charger installation requirements and timelines if plan is adopted.  

Local Businesses If a site is near/on private property, the owners need to be involved.  

EV Owners/Potential Owners Provide input as needed, facilitated through the Sustainability Commission. 
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Estimate financial commitment 

Notes: 

Initial Costs $  
The strategizing process is reliant on staff and Commission time. Sites identified 
may need to be surveyed which may have a cost that has not yet be determined. 
Consultation from industry experts may be needed. 

Future Costs $ 0 
Once the plan is developed, it will not have any cost unless it needs to be 
updated which will use staff time. Costs for implementation will be included in the 
strategy.  

Other Necessary Resources 

Name/Item Rationale/Method of procurement/other important information 

Staff Cooperation The strategy will need to be a collaborative effort between  

5 Make it TIME-BOUND 
A commitment to a deadline helps focus efforts on completion of the project within 
one year. A timely project will usually answer the question: When? What can I do 6 
months from now? What can I do 6 weeks from now? What can I do today? 

Timeframe Action Step/Milestone 

Months 1-3 
Gather resources, examples, and other information necessary to build a strategy. 
Identify information necessary from the City and who will need to provide it 
 

Months 4-6 
Consult with applicable departments to gather information needed.  
Begin public outreach and site identification if possible. 
Start outlining how public feedback will be gathered. 

Months 7-8 Build draft of strategy and gather City stakeholder feedback 

Months 9-10 Begin public feedback/outreach efforts 

Months 11-12 
Final round of City stakeholder feedback.  
Finalize report and present to the Assembly. 

Your Project Pitch: 
Suggested format: (I or accountable party) will (action word/s) (object of the priority) by 
(time) for the purpose of (relevance/results). 

The Sustainability Commission and Sustainability Coordinator will develop an electric vehicle infrastructure strategy by March 2024 
to inform policymakers of EV charger installation options to help Sitkan’s best utilize sustainable transportation. 
 

OBSTACLES AND MITIGATION 

What is the biggest challenge preventing you from 
achieving this goal? 

What actions can you take to reduce or remove that 
challenge? 

Lack of staff capacity. 
Do as much research as possible before requesting their time to 
ease workload. 

Friction with potential site location owners 
Explore all options as thoroughly as possible and keep frequent 
communication with potential site owners. 

What resources are most critical to this project? Is it possible to change scope and/or scale if necessary?   

Staff knowledge. There are things specific to operations in Sitka that only they will know. Options to change scope might be to 
narrow the intent of the strategy, possibly reworking it into a lighter “roadmap” depending on challenges. 

What are potential financial or other tangible benefits that may be realized if this project is prioritized?   

If done properly, EV charging installation sites can be identified in a way for expansion to relieve future installation of EV charger 
costs. Early strategizing will help make sure that when chargers are installed, they are done so equitably and efficiently.   

Is there any other information that is important when considering this project? 

The Alaska Energy Authority Electric Vehicle Plan was approved and phase 2 is slated for the marine highway system in 2024-
2026. A strategy plan might help this implementation and the plan can be used as an outline. 
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CITY AND BOROUGH OF SITKA 

Sustainability Commission 

Project Proposal Worksheet 

Sustainability Tips Social Media Campaign 

YOUR INITIAL IDEA: 
What result/outcome are you hoping for? Why should your project be prioritized by 
the Commission this year?  

Create some things for social media to encourage people to make sustainable choices 

1 Make it RELEVANT What Sustainability Commission goal(s) does this this priority help accomplish? 

1. Responsible use of natural resources.

2. Robust and healthy local ecosystems and natural communities.

2 Make it SPECIFIC 
Specifics help clearly define what you want to do. Use action words such as 
facilitate, organize, develop, plan, study, etc. 

Create posters, videos, infographics that can be distributed via social media. 

3 Make it MEASURABLE How will success be measured? 

What is the impact are you hoping to have? 
How will you know that you are having that impact? 

(indicators) 
The public will be educated on easy ways to live more 
sustainably 

Social media engagement 

Develop resources for the public to make sustainable choices Tangible media posts, signs, etc. 

Quantify your indicators. How will you measure your identified indicators? By how much? 

Social media engagement can be easily quantified. Depending on the content of the campaign, those behavior changes may also 
be measurable. 

4 Make it ACHIEVABLE 
Do you have the resources required to execute this project? If not, can you obtain 
them? Is the level of effort for this project on par with what achievement of the 
project will produce? How can this project be accomplished? 

Identify your stakeholders 

Name What is their role/capability/time commitment? 

Sustainability Commission Develop ideas for what to include in the campaign. 

Sustainability Coordinator 
Coordinate with PR for distribution. Coordinate with other departments for ideas if necessary. 
Provide feedback to the Commission. 

Other CBS Dept If CBS staff have tips they would like to include, they can communicate them to the commission 

Public Relations Director Approve of designs, messaging, adherence to any CBS media policies. 

Estimate financial commitment Notes: 

Initial Costs $ 1000* 
*if CBS would like to increase outreach through paid ads. There may also be small
grants available to offset the cost of any distribution that may be required.

Future Costs $ 1000** 
**If CBS would like to continue to campaign in the future or develop it into an ongoing 
educational program. Costs in this case would depend on size and scale of 
continuation 
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Other Necessary Resources 

Name/Item Rationale/Method of procurement/other important information 

Graphic Designer To help make the posts visually appealing! Maybe someone on the Commission has this talent? 

5 Make it TIME-BOUND 
A commitment to a deadline helps focus efforts on completion of the project within 
one year. A timely project will usually answer the question: When? What can I do 6 
months from now? What can I do 6 weeks from now? What can I do today? 

Timeframe Action Step/Milestone 

1-3 months 
Commissioners identify tips they would like to communicate. 
Sustainability Coordinator reaches out to department for their ideas 

3-6 months Development of media with direction from PR Director as needed 

6 months+ 
Distribution of media. Evaluation timeframe would likely fall into 2024-25 depending on the scale of 
the campaign 

Your Project Pitch: 
Suggested format: (I or accountable party) will (action word/s) (object of the priority) by 
(time) for the purpose of (relevance/results). 

The Sustainability Commission will create social media content for a sustainability education campaign by the end of 2023 for 
distribution in 2024 to educate the public on simple, sustainable actions that may lead to long-term change.  

OBSTACLES AND MITIGATION 

What is the biggest challenge preventing you from 
achieving this goal? 

What actions can you take to reduce or remove that 
challenge? 

Campaign does not have adequate engagement Determine different opportunities for distribution 

Campaign does not reach the broader community 
Diversify into other areas of outreach. Possibly workshops, 
events, etc. Costs should be considered 

No graphic designer 
Partner with schools and perhaps make it more of a partnership 
project. Possibility to find someone to do it in-kind. 

What resources are most critical to this project? Is it possible to change scope and/or scale if necessary?   

Staff and PR Director involvement. Since this would be coming from the sustainability commission and branded as CBS, it is critical 
that that whatever is put out is consistent with what CBS wants. 

What are potential financial or other tangible benefits that may be realized if this project is prioritized?   

If the tips are adopted by the public, it is likely to reduce costs of various utilities. The changes may not be seen for some time and 
difficult to quantify. It would also double as advertising for the Commission and showcase their commitment to helping the 
community make sustainable choices.  

Is there any other information that is important when considering this project? 

This is a great opportunity for collaboration with local non-profits and schools. It may help lay the foundation for a larger educational 

campaign that could be supported by Consumer Recycling Education and Outreach grant.  
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Update Municipal Greenhouse Gas Emissions Inventory 

YOUR INITIAL IDEA: What result/outcome are you hoping for? Why should your project be prioritized by 
the Commission this year?  

Do a municipal greenhouse gas emissions inventory to help reduce greenhouse gas (GHG) emissions. This should be 
prioritized because it hasn't been done since 2008 and is important for policy and grants. 

1 Make it RELEVANT What Sustainability Commission goal(s) does this this priority help accomplish?  

1. Fossil energy use reduction and development of local, renewable energy sources. 

2.  

2 Make it SPECIFIC Specifics help clearly define what you want to do. Use action words such as 
facilitate, organize, develop, plan, study, etc. 

Update the 2008 greenhouse gas emissions inventory, focusing on municipal GHG emissions. 

3 Make it MEASURABLE How will success be measured?  

What is the impact are you hoping to have? How will you know that you are having that impact? 
(indicators) 

CBS will understand its GHG emissions CBS staff will cooperate with the GHG inventory process 
CBS will update GHG emissions inventory annually 

CBS will reduce its GHG emissions 
CBS Assembly will pass policies that help reduce GHG 
emissions. CBS will electrify fleets and buildings that rely on 
fossil fuels for heat. 

CBS will benefit from having a GHG emissions 
inventory 

CBS will successfully apply for grants that may require GHG 
emissions inventories as part of the application. CBS spends 
less money on fossil fuels for heating and fleets and is 
recognized for its sustainability efforts. 

Quantify your indicators. How will you measure your identified indicators? By how much? 
At least four other staff from various departments will participate by providing the necessary data. The GHG 
emissions inventory will be completed in 2023 and updated in 2024 (see notes). 

4 Make it ACHIEVABLE  
Do you have the resources required to execute this project? If not, can you obtain 
them? Is the level of effort for this project on par with what achievement of the 
project will produce? How can this project be accomplished? 

Identify your stakeholders 

Name What is their role/capability/time commitment? 

Sustainability Commission Assist staff as needed to gather data. Act as community outreach for the effort. 

CBS Staff Provide numbers necessary to fill in the GHG inventory. Time commitment and specific 
staff are tbd 

CBS Assembly Approval of the effort and utilizing the GHG inventory when completed. 

Sustainability Coordinator Coordinate with other CBS staff to get numbers. work to compile final inventory. Time 
commitment is likely 10-15 hours a week for the initial inventory. 
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Estimate financial commitment Notes: 

Initial Costs $ 1200 ICLEI membership provides a GHG inventory software with membership (see 
notes) 

Future Costs $ 1200 Annually ICLEI membership is annual. If it is utilized for the initial inventory it will need to 
be used continuously. It is likely that membership dues will increase with time. 

 
Other Necessary Resources 
Name/Item Rationale/Method of procurement/other important information 

Staff time The data will take time to gather and get to the Sustainability Coordinator 

5 Make it TIME-BOUND 
A commitment to a deadline helps focus efforts on completion of the project within 
one year. A timely project will usually answer the question: When? What can I do 6 
months from now? What can I do 6 weeks from now? What can I do today? 

Timeframe Action Step/Milestone 

Months 1-3 Identify necessary staff who will have the information needed to complete GHG 
inventory. Join ICLEI, become familiar with ClearPath software. 

Months 4-8 Consolidate data for report. begin filling out the inventory. 

Months 9-12 Complete inventory and write final report. 

Continuous 
Communicate to the public 1) what a GHG inventory is 2) why it is being done 3) how it 
will help the community. Lay the groundwork for easy updating of annual GHG 
emissions inventory (see notes) 

Your Project Pitch: Suggested format: (I or accountable party) will (action word/s) (object of the priority) by 
(time) for the purpose of (relevance/results). 

The Sustainability Coordinator, with the assistance of the Sustainability Commission, will update the Municipal GHG 
emissions inventory by March, 2024 for the purpose of establishing a baseline to inform future emission reduction 
policies and actions to reduce fossil fuel usage and help achieve Resolution No. 2022-18: decarbonization of CBS's 
operations by 2030. 

OBSTACLES AND MITIGATION 

What is the biggest challenge preventing you from 
achieving this goal? 

What actions can you take to reduce or remove that 
challenge? 

Staff may not be willing/able to help with providing the 
data. 

Communicate what a GHG emissions inventory is and why 
it is important. Explain clearly and early what it will 
accomplish, build relationships. 

Public may not support the effort and see it as a waste 
of time. 

Similar approach to previous obstacle. Gather support 
from external groups who the public may connect with. 

Unable to join ICLEI due to financial constraints. 

Explain the pros/cons of ICLEI vs other options for 
conducting GHG emission inventories. Understand 
completely what ICLEI Unable to membership includes and 
communicate that for budget appropriation. Support from 
staff and the public will help secure funding. 

What resources are most critical to this project? Is it possible to change scope and/or scale if necessary?   

Staff support is the most critical resource. The GHG emissions inventory cannot be conducted accurately without the 
data necessary. There are free alternatives to ICLEI, however they are less intuitive and do not offer staff support like 
ICLEI does. The original scope of the inventory was scaled down to municipal emissions from community emissions 
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after consulting with the Department of Environmental Conservation who explained how difficult community 
emissions would be in a 1 year time frame. Municipal inventories are much more straightforward due to the 
information already being available through city records. While community inventories can be conducted in the 
future, it would be worth starting with what is immediately feasible within one year. 

What are potential financial or other tangible benefits that may be realized if this project is prioritized?   

Conducting an inventory may reveal immediate areas of waste that can easily be fixed and save money. An inventory 
that is through and updated annually is important for applying for federal grants that may require quantitative 
support. CBS conducting an inventory will set an example for citizens and show their commitment to sustainability. 
CBS will be able to accurately track its efforts to decarbonize operations and can use this to communicate its efforts 
to the public objectively. 

Is there any other information that is important when considering this project? 

Homer has a very robust system to streamline annually updating their municipal GHG emissions inventory. We 
should contact them and see if they can share any advice or their process to reduce necessary staff time for 
updating, making it more likely to gain support from staff who already have a lot to do. There is a free GHG emissions 
inventory called CIRIS that is in excel format. It will likely produce a more accurate report but will require more staff 
time to use. ICLEI provides a proprietary software called ClearPath and technical assistance with their membership 
dues. However, it will require membership dues annually until 2030, assuming CBS is able to fully decarbonize. 
ClearPath also makes a lot of generalizations of data and has an error margin of ~10%. The Climate Action Task Force 
was in the process of updating the municipal GHG emissions inventory, so the Sustainability 
Coordinator/Commission does not need to start from complete scratch. 

 



CITY AND BOROUGH OF SITKA 

Sustainability Commission 

Project Proposal Worksheet  
   

CITY AND BOROUGH OF SITKA        Page 1 of 3 

Right-size Tourism 

YOUR INITIAL IDEA: 
What result/outcome are you hoping for? Why should your project be prioritized by 
the Commission this year?  

Right-sizing Tourism: Advise the CBS Assembly on how to determine and institute a reasoned, publicly-supported plan that results 
in a “right-size” of each component of tourism in Sitka, in order to sustain both Sitka’s economy and small town character and way 
of life. 

1 Make it RELEVANT What Sustainability Commission goal(s) does this this priority help accomplish?  

In accord with 2.15.060(B)(8) (Other matters…) of the commission’s charter ordinance, right-sizing tourism is a 
matter the commission deems to be not only “beneficial for the city and borough” but also fundamental to Sitka’s 
economy and social values and which is time bound by recent sudden change.  This matter is in accord with the 
Strategic Plan’s Goal 1 & 1.4 (“Preserve the quality of life for all Sitkans … the impacts/Benefits of tourism) and Goal 3 
& 3.4 (“Align resources and financial/economic policies for a sustainable community … Policies that balance economic 
benefits of tourism with our quality of life).  The commission’s January meeting clearly identified sustainable tourism as 
an issue/goal with several yellow stickies and lots of red dots. 

 

2 Make it SPECIFIC 
Specifics help clearly define what you want to do. Use action words such as 
facilitate, organize, develop, plan, study, etc. 

The project has two steps. First step: recommend to the assembly that it take immediate action perhaps on a moratorium seeking to 
modulate cruise ship visitor numbers to a level more on par with pre-pandemic years than the numbers for 2022 and planned by the 
industry for 2023 and 2024. This is in order for Sitka to preserve well its options for right-sizing tourism. Second step: A longer but 
still short-term effort is to assist and advise the assembly on right-sizing Sitka tourism by assessing, through a program of study and 
public input to be determined: the wishes of Sitka’s populace regarding tourism; and the means by which CBS may secure those 
wishes by adjusting marketing, by negotiating with the cruise industry, or by adopting ordinances. 

3 Make it MEASURABLE How will success be measured?  

What is the impact are you hoping to have? 
How will you know that you are having that impact? 

(indicators) 
Step 1:  Assembly  discusses 
and takes action 

Assembly discusses and takes action 

Step 2a: Citizens participate on right-sizing Good 
participation, discussion & cooperation 

Good participation, discussion & cooperation 

Step 2b: Assembly acts on recommendations Assembly determines the “right-size” 

Step 2c: Assembly acts to achieve right-size.      Industry complies with Sitka’s wishes 

Quantify your indicators. How will you measure your identified indicators? By how much? 

 

4 Make it ACHIEVABLE  
Do you have the resources required to execute this project? If not, can you obtain 
them? Is the level of effort for this project on par with what achievement of the 
project will produce? How can this project be accomplished? 

Identify your stakeholders 

Name What is their role/capability/time commitment? 

Sustainability Commission Project workgroup. Discussions at commission meetings; vote on products 

Interested public 
Role: Information & viewpoints. Time commitment: filling out a survey and/or going to 
town hall meetings, and interviewing business owners, chamber and nonprofits who are 
stake holders. 
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Sustainability Coordinator Information, advice and other assistance with a survey and town hall 

Other CBS staff Information needed for the public engagement 

Estimate financial commitment Notes: 

Initial Costs $  
If the assessment of the public’s views includes a survey or town hall meeting there will 
be some costs. Methods to be used can be determined later by the commission. 

Future Costs $   

 
 
 
Other Necessary Resources 

Name/Item Rationale/Method of procurement/other important information 

5 Make it TIME-BOUND 
A commitment to a deadline helps focus efforts on completion of the project within 
one year. A timely project will usually answer the question: When? What can I do 6 
months from now? What can I do 6 weeks from now? What can I do today? 

Timeframe Action Step/Milestone 

Step 1 

An immediate recommendation needs to be made to the assembly, that it take action like a 
moratorium on the number of tourists. A reasoned pitch will be developed and be presented in 
writing and in person at an assembly meeting and as a courtesy to the Tribal Council. 
 

Step 2 

Time is of the essence because cruise lines make schedules years in advance, and a possible 
outcome of this project may be a request to reduce schedules for 2024 and beyond. The schedule 
for the following year is set in October, so project work should be aimed at accommodating 
assembly action as early as possible but not later than September. Commission recommendations 
on other components of Sitka tourism will be made but no later than mid-August. 

Your Project Pitch: 
Suggested format: (I or accountable party) will (action word/s) (object of the priority) by 
(time) for the purpose of (relevance/results). 

Both independent tourism and cruise ship tourism are increasing in Sitka, as shown by the airport expansion being planned and the 
intensified cruise season of 2022. The scale of tourism in Sitka, especially cruise tourism, has been controversial for decades 
because it affects both economic and social sustainability of our city. CBS must endeavor to determine what Sitkans believe is a 
right size for tourism, both overall and for the independent traveler and cruise tourists.  
 
The recent citywide surveys only asked how CBS can best accommodate the newly increased level of cruise tourism. Sitkans were 
not asked about how much tourism they believe is appropriate for Sitka. The only polling relevant to this question was the 1990s 
ballot measure over whether a cruise ship dock should be built downtown and that failed by a lopsided margin. 
 
This project will assist the assembly by doing a credible, public and broadly fair assessment of what Sitkans believe to be the right 
size for the above tourism components, considering economic and social sustainability perspectives. The project will also make an 
immediate recommendation to the assembly that it act to ensure the window of opportunity be preserved and fully open for Sitka to 
freely choose the right size for tourism and then seek to achieve it. 

OBSTACLES AND MITIGATION 

What is the biggest challenge preventing you from 
achieving this goal? 

What actions can you take to reduce or remove that 
challenge? 

Resistance to the project from some businesses 
Our own outreach & communications, and support from the 
Assembly that the project is necessary & timely. 

The scope of this citywide endeavor 

Commitment by a commission workgroup and bringing to bear the 
advice & expertise of the whole commission, plus assistance from 
CBS staff. 

 

What resources are most critical to this project? Is it possible to change scope and/or scale if necessary?   

Resources most critical to this project are the time commitment of the commission workgroup and resources needed to broadly 
explore Sitkans’ views on right sizing tourism hence it is not possible to limit the scope. 
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What are potential financial or other tangible benefits that may be realized if this project is prioritized?   

If the assembly adopts and pursues the information and recommendations of this project, then these benefits can be anticipated:  
 

1) Sitkans can feel secure that local government is supporting their wishes regarding the right sizing of tourism;  
 

2) Sitka businesses and external businesses will have assurances for their own planning;  
 

3) Sitka will have established what its character will be for future visitors, which will guide marketing efforts by non-profit and 
for-profit entities in and beyond Sitka;  

 
4) CBS and the Tribal Council will have a basis for negotiating with large travel industry players; and  

 
5) Sitka will establish itself as a national leader in how a thorny issue can reach a good and productive outcome. 

 
 

Is there any other information that is important when considering this project? 

 

 



CITY AND BOROUGH OF SITKA 
Sustainability Commission 

Project Proposal Worksheet  
   

CITY AND BOROUGH OF SITKA        Page 1 of 3 

Local Indoor Farming Industry Strategy 

YOUR INITIAL IDEA: What result/outcome are you hoping for? Why should your project be prioritized by 
the Commission this year?  

Explore opportunities to bring large-scale, indoor vertical farming to Sitka. This project directly supports two 
of the Commission’s goals and produces a municipal-focused strategy that can be utilized by policymakers.   

1 Make it RELEVANT What Sustainability Commission goal(s) does this this priority help accomplish?  

1. Food security enhancement.  

2. Diminution of Sitka’s supply-chain fragility.  

2 Make it SPECIFIC Specifics help clearly define what you want to do. Use action words such as 
facilitate, organize, develop, plan, study, etc. 

Produce a report to document: Study the indoor, vertical farming industry to understand its needs & 
necessary conditions, conduct market research to evaluate potential management/ownership/partnership 
structures. Identify changes/additions to municipal code, policies, and programs needed to 
incentivize/support the industry. Identify municipal property that could be utilized.  

3 Make it MEASURABLE How will success be measured?  

What is the impact are you hoping to have? How will you know that you are having that impact? 
(indicators) 

Comprehensive understanding of the challenges 
& opportunities surrounding indoor vertical farming Report to document results of study & market search 

CBS will have an actionable strategy it can use to 
pursue development of the indoor vertical farming 
industry  

Report to document code/policy/program 
recommendations, identify municipal properties that 
could be utilized, and anticipated municipal costs and 
revenues  

  

Quantify your indicators. How will you measure your identified indicators? By how much? 

Report will be finalized and presented to the Sustainability Commission & Assembly.  

4 Make it ACHIEVABLE  
Do you have the resources required to execute this project? If not, can you obtain 
them? Is the level of effort for this project on par with what achievement of the 
project will produce? How can this project be accomplished? 

Identify your stakeholders 

Name What is their role/capability/time commitment? 

Sustainability Commission Members may wish to participate in research/study. Commission will be a platform to 
discuss public policy aspects. 

Planning Commission Platform to discuss potential land-use aspects and/or changes to zoning code. 

PCDD Staff  Lead research & report development. Estimated to be ~5% of Sustainability 
Coordinator time. 

Electric Department  Consult on energy needs/challenges to support introduction of this industry and 
make relevant policy recommendations. 

Estimate financial commitment Notes: 
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Initial Costs $2,000 Staff travel for research  

Future Costs Unknown  Report to identify municipal costs & revenues associated with different 
ownership/management/partnership structures 

 
 
Other Necessary Resources 
Name/Item Rationale/Method of procurement/other important information 

None   

5 Make it TIME-BOUND 
A commitment to a deadline helps focus efforts on completion of the project within 
one year. A timely project will usually answer the question: When? What can I do 6 
months from now? What can I do 6 weeks from now? What can I do today? 

Timeframe Action Step/Milestone 

One month Report outline and questions to be answered established, presented to 
Sustainability Commission 

Three months  Generalized market research completed. Generalized energy demands 
understood/quantified. 

Six months  

Alaska specific market research completed. Begin development of 
policy/code/program/land recommendations and vet through Sustainability 
Commission & Planning Commission. Begin consultation with Electric 
Department regarding energy demands and associated report 
recommendations. 

One year  Report finalized and presented to Sustainability Commission & Assembly 

Your Project Pitch: Suggested format: (I or accountable party) will (action word/s) (object of the priority) by 
(time) for the purpose of (relevance/results). 

The Planning & Community Development Department will produce and present a report within one-year 
outlining a municipal strategy that can be used to pursue development of a local indoor vertical farming 
industry to enhance Sitka’s food security and diminish our supply chain fragility. 
OBSTACLES AND MITIGATION 

What is the biggest challenge preventing you from 
achieving this goal? 

What actions can you take to reduce or remove that 
challenge? 

Uncertainty regarding other Commission selected 
projects and resulting staff workload  

Provide feedback early to Commission and Assembly 
on staff workload of other projects to inform 
prioritization. 
 

Limited Electric Department staff availability  

Gather information on existing power 
supply/transmission limitations on the front end to 
inform recommendations/set boundaries. Complete 
thorough market research to establish generalized 
energy demand information to focus Electric 
Department time on specialized 
analysis/recommendations.  
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What resources are most critical to this project? Is it possible to change scope and/or scale if necessary?   

Staff time is the most critical resource. The scope could be limited to simply identifying municipal property that could 
be utilized, however that may greatly limit potential success. We would be unlikely to attract private investment without 
understanding and accounting for industry needs, addressing barriers, etc. We may also forgo opportunities to shape 
the operation such that it may provide more community benefit.  

What are potential financial or other tangible benefits that may be realized if this project is prioritized?   

Depending on CBS’ interest in ownership/partnership, having this report and strategy in place would serve 
as strong support for grant applications.  
 
Additional potential benefits that may be accrued as a result of this project include increased power & utility 
sales, tax revenues, economic development, workforce development, educational opportunities, and 
reduction in Sitka’s food-related carbon footprint.  
Is there any other information that is important when considering this project? 

This project also supports Strategic Plan Action 1.1: Convene community partners to develop an action plan 
that will address the challenges of food security.  
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Energy Conservation/Weatherization Plan 

YOUR INITIAL IDEA: What result/outcome are you hoping for? Why should your project be prioritized by 
the Commission this year?  

The Sitka community needs to conserve our electric power because our demand may soon exceed our capacity to produce it from 
our clean hydro dams. 
 

1 Make it RELEVANT What Sustainability Commission goal(s) does this this priority help accomplish?  

The duties and responsibilities of the Sustainability Commission include (CI) fossil energy use reduction and (CII) 
responsible use of natural resources. In mid-December, the federal staff of the Department of Energy’s Energy 
Transition Initiative Partnership Program (ETIPP) acquainted the Commission and the Assembly with their projection 
that Sitka’s existing hydropower was insufficient to supply both the electrification of land transportation and building 
heating by 2030. Sitka’s electric load is increasing with the 100-150 new families anticipated as a result of SEARHC’s 
new hospital coming on line in 2025 and the docking of a new Coast Guard cutter here. In the event that we need 
more electric power before investing in new renewable sources, the Electric Department will resort to diesel power 
generation to supplement our hydropower. This eventuality contradicts the CBS intention to decrease our use of fossil 
fuel and will likely increase utility rates, affecting the cost of living in Sitka. Energy conservation is important to avoid 
wasting our hydropower and includes a need for weatherization and efficiency measures for both buildings and 
transportation. 

 

2 Make it SPECIFIC Specifics help clearly define what you want to do. Use action words such as 
facilitate, organize, develop, plan, study, etc. 

Sitka needs a community energy conservation plan to react to our growth in electric load in the face of community growth, including 
that experienced in tourism in 2022. This plan has several facets, building on 2021 ETIPP findings and on information that needs to 
be developed from both CBS Departments and new sources or surveys. The American Community Survey of the U.S. Census 
estimates that about half of Sitka residences are heated with fossil fuels. Their conversion to heat pumps, which would lower cost of 
living, is threatened by a potential shortfall in needed hydropower. A source of energy conservation in buildings would be the 
conversion of electric baseboard heat and electric boilers (resistive heat) would free up energy if converted to more efficient heat 
pumps. For every such conversion of baseboard heat, two additional residences could be heated with heat pumps. However, the 
number of such potential conversions remains unknown. The electric boiler heat is largely present in interruptible accounts for 
municipal buildings, but in the long run will need to be replaced by more efficient systems. In addition to building heating, 
information is needed on potential efficiency gains that could be made for cooking with induction stoves, hot water heating, and 
clothes drying.  
 
Energy conservation in buildings is incomplete without attention to weatherization of existing structures and prevention of energy 
loss in new construction motivated by updated building codes. Sitka has not had local energy auditors that can assess and advise 
building owners regarding needed upgrades in building envelope characteristics. Thus, an energy conservation plan must address 
the dearth of energy rater expertise and construction manpower skilled in such assessments for our businesses, residents, and 
government. The potential energy savings from weatherization are unknown without further data collection through surveys. 
The other conservation arena is in transportation. Most Sitka vehicles have internal combustion engines, although we have the 
highest per capita electric vehicles in Alaska. As we electrify transportation in line with national incentives for efficiency, we may 
exceed our electric load from renewable hydropower. We can buy time to develop other sources of renewable energy by studying 
the potential impact of less carbon-intensive modes of transport, such as expanded public transportation, electric bicycles, and 
person-powered movement from biking and walking. The potential efficiency of a less carbon-intensive marine fleet for fishing and 
tourism also requires evaluation.  
 
The development of information necessary for an energy conservation plan will allow the Assembly to discuss possible approaches 
for implementing it, alongside the consideration of additional renewable energy resources, as suggested by the 2021 ETIPP 
technical consultation. 
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3 Make it MEASURABLE How will success be measured?  

What is the impact are you hoping to have? How will you know that you are having that impact? 
(indicators) 

Conservation buys time to invest in more renewable energy 
sources without resorting to fossil fuel generation of 
electricity. 

Continuation of fossil-free energy, even in possible drought years. 

Lowered cost of living from utility expense due to beneficial 
building electrification. 

Households/businesses with resistive heat have lower average 
utility bills. 

Lowered cost of living from heating bills for those with fossil 
fuel heat. 

Number of households benefiting from weatherization benefits and 
heat pump rebates from Alaska Housing Finance Corporation’s 
administration of Inflation Reduction Act state monies and from 
Alaska HeatSmart commitment of $50,000 DOE monies for heat 
pumps in Sitka. 

More accurate time frame for investment in wind, solar, or 
hydrogen by extending efficient use of hydropower. 

Consideration of conservation and efficiency in community energy 
plan. 

Possible job creation in Sitka for clean energy economy by 
bringing need for local training of energy raters, 
weatherization contractors, electricians, heat pump installers, 
and electric vehicle maintainers. 

Development of training programs at University of Alaska Sitka 
campus and in building and mechanical trades in Sitka high 
schools. 

Stimulate Chamber of Commerce interest in efficiency for 
Sitka businesses. 

Exploration of opportunities for an Alaska green bank, Commercial 
Property Assessed Clean Energy program, and conversion to 
electric vehicle fleets, including school buses. 

Quantify your indicators. How will you measure your identified indicators? By how much? 

 

4 Make it ACHIEVABLE  
Do you have the resources required to execute this project? If not, can you obtain 
them? Is the level of effort for this project on par with what achievement of the 
project will produce? How can this project be accomplished? 

Identify your stakeholders 

Name What is their role/capability/time commitment? 

Sustainability Commission 
Formulation of the need for an energy conservation plan and its components for 
Assembly consideration by resolution. 
 

Sustainability Coordinator 

Convening of CBS departments with data and/or expertise pertinent to potential 
efficiency gains in community and municipal buildings and in community transportation 
(land and marine). Identification of means of obtaining new information about building 
electricity and fossil fuel use in order to estimate potential efficiency gains and fossil fuel 
conversions. Study of potential conservation measures to delay transport electrification 
by public transportation enhancement. 
 

CBS Departments 

An energy conservation plan (like a community energy plan) will likely require expertise 
unavailable at present among city staff or sustainability commissioners regarding how to 
collect data on potential efficiency and conservation potential, such as from surveys of 
community members. This expertise might require contracts or grant proposals, such as 
for an Energy Transition Initiative Partnership Program that may be available this spring. 
 

Sitka Tribe of Alaska 

The Tribe has accessible resources dedicated to Tribal citizens for both weatherization 
of homes and carbon-free transportation systems. Thus, coordination between the CBS 
and Tribal governments may leverage each other’s efforts in energy conservation. The 
quarter of Sitka’s population represented by the Tribal government is a substantial 
segment of impact on energy efficiency. 
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Estimate financial commitment Notes: 

Initial Costs $  

Commissioner and staff time is required for gathering existing data pertinent to potential 
energy conservation from efficiency upgrades in both buildings and transportation. These 
efforts will need to be eventually supplemented by hiring of expert consultants or by 
getting a grant, e.g. from an ETIPP application for a community energy plan which 
embraces energy conservation. In the meantime, the Electric Department has a 
sustainability professional in Kord Christianson who can advise on a way to proceed in 
acquiring required expertise.   
 

Future Costs $  Contracting for energy conservation expertise has an unknown cost and will 
require further investigation. 

 
Other Necessary Resources 
Name/Item Rationale/Method of procurement/other important information 

5 Make it TIME-BOUND 
A commitment to a deadline helps focus efforts on completion of the project within 
one year. A timely project will usually answer the question: When? What can I do 6 
months from now? What can I do 6 weeks from now? What can I do today? 

Timeframe Action Step/Milestone 

3 months Research of available data and reporting results to the commission/assembly  

6 months 

Time is of the essence because cruise lines make schedules years in advance, and a possible 
outcome of this project may be a request to reduce schedules for 2024 and beyond. The schedule 
for the following year is set in October, so project work should be aimed at accommodating 
assembly action as early as possible but not later than September. Commission recommendations 
on other components of Sitka tourism will be made but no later than mid-August. 

9 months Collection of additional data 

12 months Generation of report to Assembly regarding ways of implementing a community energy 
conservation plan 

Your Project Pitch: Suggested format: (I or accountable party) will (action word/s) (object of the priority) by 
(time) for the purpose of (relevance/results). 

A community energy conservation plan allows the Assembly to responsibly proceed to extend the use of our renewable hydropower 
through conservation and efficiency gains in both building electrification and transportation. These potential policy actions, based on 
scientifically acquired data, allow us to proceed in the required energy transition to additional renewable energy without resorting to 
burning fossil fuels to supply energy that may exceed what we can expect from our existing hydropower dams. Efficiency and 
conservation result in lower living costs for residents and more accurate projections of when we need to invest in further energy 
resources. 
OBSTACLES AND MITIGATION 

What is the biggest challenge preventing you from 
achieving this goal? 

What actions can you take to reduce or remove that 
challenge? 

The major obstacle to developing a community energy conservation plan is city staff overextension in virtually every 
department. Such overextension is a result of tightening staff budgets, despite the increased burdens of the pandemic 
and now return of increasing tourism. The Assembly has to help staff fulfill new burdens by establishing priorities that 
may be more important in the long run. Energy conservation and efficiency fall within such priorities, as energy 
expenditure underlies every aspect of our economy and well-being. 

What resources are most critical to this project? Is it possible to change scope and/or scale if necessary?   
Staff time 
 

What are potential financial or other tangible benefits that may be realized if this project is prioritized?   
Shepherding use of our invaluable hydropower allows us to do more with what we have, while we explore what resources may be 
available to supplement our investments in future power needs, e.g with the bipartisan infrastructure act. 
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Is there any other information that is important when considering this project? 
This project fits well with the other project being submitted for Sustainability Commission consideration regarding a 
community energy plan. Both could be advanced by obtaining federal resources and technical expertise from the 
Department of Energy. This project expands on commissioner interest in decreasing vehicle idling, which cuts some 
carbon dioxide emissions but does not address efficiency bonuses of electric vehicles compared to internal 
combustion engines. Electrification of the municipal fleet is an efficiency increase but is already a commitment of the 
Assembly that can be implemented by Public Works simply by acting on its existing spread sheet regarding the 
replacement of city vehicles year-by-year at the time of exceeding of mileage criteria requirements or age. Thus, 
several of the commissioners’ proposed projects knit together to achieve similar impacts. 
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PROJECT NAME YEAR: 

REVIEWERS RUBRIC KEY SCORE SCORING SCALE TOTAL 
Bri Gabel, Sustainability Coordinator Exceeded 4 Exceptional 43 - 56 

Frequently 3 Satisfactory 29 - 42 
Improvement Needed 2 Needs Improvement 15 - 28 

Seldomly Met 1 Unsatisfactory < 14 

PROJECT PROPOSAL WORK SHEET 4 3 2 1 x # 
Clearly supports one or more of the Sustainability Commission’s goals 1 
Supports one or more of CBS’s strategic goals 1 
The project has a clearly defined outcome 1 
The indicators are specific, descriptive, and clearly associated with the project 1 
Quantifiable measures that indicate progress towards indicators have been identified 1 
Stakeholders and their roles have been comprehensively identified and described 1 
Has a feasible, identifiable milestone within one year 2 
Realistically identifies possible risks and impact of those risks on the project 2 
Thoroughly considers various options to mitigate all risks identified 2 
Pitch is succinct and quickly summarizes the who, what, when, and why of the project 2 

TOTAL 

QUALITATIVE MEASURES 
Focus Municipal Community 
Improves and/or makes an existing operation more efficient 
vs. adds a new service 

Improves existing 
service Adds new service 

Clearly fits within the existing operational budget No Somewhat rants Yes 

INTENSITY LOW MODERATE HIGH SUBSTANTIAL 

Community support 
Sustainability Commission effort intensity 
CBS staff effort intensity - during project 
CBS staff effort intensity - post project 

OVERALL SCORE 

OVERALL INTENSITY 

CITY AND BOROUGH OF SITKA
Sustainability Commission 

Project Proposal Staff Feedback

Update municipal greenhouse gas emissions inventory 2023-24

43

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

Exceptional

✔

✔

✔

✔

✔

✔

✔

Low
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REVIEWER COMMENTS 
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Bri Gabel | Sustainability Coordinator
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NORMS
• Respect everyone’s time +1

• Leave opportunity for all to contribute

• Laugh occasionally, maybe consistently

• Have fun!

• Be creative, be creative! Don’t be afraid to put your ideas forward

• Think outside the box

• Assume best intentions

• Respect and inclusivity where the public are heard, solicit their input

• Represent a broad array of opinions and concerns, not just those of the loudest speakers +1

Suggested:

• Use non-verbal communication

• Avoid labeling perspectives



START UP CYCLE
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2022

2023

2024

Commission 
organizational

meetings

FY24
Priority Setting

New Fiscal Year
(Resources Given)

Internal
Budget

Submission

FY24
Execution of Goals

FY24 & FY25
Prepare Assembly Report

FY25 
Public Input

FY25
Priority Setting

FY25
Execution of Goals

FY26
Public Input

FY26
Priority Setting

FY24
Execution of Goals

FY24 
Goals Pre-work

Transition from 
Startup to Cycle

FY24 Finish Work

FY25 Goals Pre-work

Present 
Assembly

FY24 goals

Update Assembly on FY24 goals
Present FY25 goals

Assembly budget meetings Budget passed

Assembly budget meetings Budget passed

WE ARE 
HERE

DONE

DONE

Outline annual 
workplan setting, 
resource request, and 
reporting cycle 
process



PRIORITY SETTING PROCESS 
OUTLINE

REQUEST 
INFORMATION

BRAINSTORM
TOGETHER

GET 
FEEDBACK

PICK 
PRIORITIES

PRESENT 
PRIORITIES

GET TO 
WORK!

WE ARE
HERE



3 SOURCES OF FEEDBACK

PUBLIC SURVEY
Open until February 28th

It takes 3 minutes!

Results will be presented 
at the March meeting

CITY RUBRIC
Allows City staff to provide
insights early in the process

Will be introduced this 
meeting

COMMISSIONER 
INPUT

What we are going to do right 
now!



REVIEW PROCESS

STRENGTHS
What areas of the project are well 

communicated?

OPPORTUNITIES
Are there ways to help the project 

succeed that haven’t been considered?

THREATS
Are there risks that haven’t been 

identified?

WEAKNESSES
What areas need clarification?



THE EQUATION FOR 
SUSTAINABLE CHANGE

MUNICIPAL
GOALS TIME CAPACITY RESOURCES

POTENTIAL FOR 
SUSTAINABLE 

CHANGE

To maximize the potential for success, we need to ensure that this equation is balanced.



THE RUBRIC

Intended to help you balance the 
equation for change



THE RUBRIC

Reviewed by applicable 

City staff stakeholders 

as necessary

How well your project 

was understood based 

on the proposal form

The total score* for the 

project proposed

Aspects of the proposal 

form being scored

*The total score is not intended to rank proposals on feasibility or quality. It is there to indicate how well your project was 

understood and identify areas that may need clarity before a project before it is taken to the Assembly for approval.



THE RUBRIC

Measures to consider as 

they may indicate where 

challenges might lie

Indicates how much of 

the workload the 

project will likely take.

Areas to identify level 

of support and effort 

required 

Any additional 

comments from 

reviewers



PRIORITY SETTING PROCESS 
TIMELINE

Green Lake Dam

Tasks

December 12
Review Goals in the Ordinance 
Request Information Needed for Brainstorming in January

↕ • Bri gathers requested information and gets it to Commissioners

January 9 Ideas for Potential Projects Brainstorming Session 

↕
• Commissioners and/or staff fill out project proposal forms
• Public ranking survey of potential projects

February 7
Review and Workshop Project Proposals
Present scoring rubric and get Commission consensus

↕
• Commissioners and/or staff update project proposal forms
• Bri conducts preliminary scoring

March 7 Commission finalizes top priorities list for annual work plan

↕ • Chair and Bri compile SC 2023-2024 Work Plan

March 14/28 Chair and Vice Chair present SC 2023-2024 Work Plan to Assembly



Mission:
To provide public services for Sitka that 

support a livable community for all
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